
ECONOMIC DEVELOPMENT AUTHORITY 
MINUTES 

December 21, 2021 
 

Present: Bill Kennedy (Selectboard Liaison) Jeanne Dietsch, James 
Kelly, Megan Suokko, Cy Gregg, and Andy Peterson 

Also Present: Danica Melone and Laura Norton, Office of Planning and 
Building  

Chair Kelly called the meeting to order at 11:00 a.m. 
 
Drum Contract:  
 
Ms. Melone noted the main purpose of the meeting is to discuss the next 
steps regarding their marketing needs and their contract with Drum. She 
noted their contract expires on December 31st and that she’d learned that 
there were no funds budgeted for additional services until June of 2022. 
She noted that funds for Drum services have historically been shown as 
a part of their annual budget, “but those funds came from the special 
Warrant Article” and “with that said, the EDA will need to put forward 
another Special Warrant Article for funds to cover future services.”  
 
Ms. Melone went on to cite a six-month gap in services as well as the 
need to prepare for Town Meeting 2022 and craft another special 
Warrant Article for funding. She concluded with the obvious realization 
that the town was left with a gap in marketing services that the Office 
Planning and Building was prepared to fill in (in the interim). 
 
Ms. Melone also noted a second item for discussion, a draft directory of 
services created for distribution by the Peterborough Welcome Team. 
She told the members Welcome Team member Ruth Bednarz and others 
had compiled this directory to be included in the welcome baskets that 
the team distributes to new residents. She told the members the goal of 



EDA Meeting Minutes                                December 21, 2021 Page 2 of 6 

the directory is to provide a list of goods and services in the Town and 
asked for member review, feedback and ultimately approval of the draft. 
 
With regard to the Drum contract, Ms. Melone reiterated the lack of 
marketing services from January 1st to June 1st of 2022 and a brief 
discussion of what to do followed. Chair Kelly noted the best approach 
was to create the warrant article and move it forward to Town Meeting 
so that it takes effect on July 1st. The members also briefly discussed 
how they ended up in this situation with Mr. Kennedy noting the 
mismanagement of funds by the former Economic Development 
Coordinator, Karen Hatcher. “The budget was pretty much exhausted as 
of June 20th this year” he said. The members discussed ways to cut back 
and stretch any funds to maintain Drum for at least a couple of more ad-
buys (sponsored advertisements by the EDA). Ms. Dietsch asked about a 
breakdown of the warrant article monies approved in 2017 (including 
Ms. Hatcher’s salary, the Drum contract, maintaining contact with the 
BEA and state meetings, producing informative materials such as 
brochures and their distribution and attending to other EDA matters) 
with a brief discussion concluding in the fact that all those things were 
now liquidated, exhausted. 

Ms. Melone noted the alternative option was to have her office take 
responsibility for the social media marketing efforts for the next six 
months. “It is not too much of a lift” she said adding “we can create 
content and do the posts.” 

At this particular time in the meeting Mr. Peterson requested 
introductions as he was unfamiliar with some of members in the 
audience. “I am not sure who is who, especially with masks on” he said. 
Everyone introduced themselves. 

Ms. Dietsch resumed the discussion about the media posts by noting the 
purpose of posts was to attract outsiders to Peterborough and a brief 
discussion on other sources of funds followed. Ms. Suokko noted her 
concern (without any disrespect) that town staff may not be able to cover 
everything the way Drum has with their full-on hours of work in 
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producing ad buys. She noted the slow time of the year and suggested 
that perhaps they think about not doing anything and holding off for six 
months. “It will be like treading water” she said. 

From the audience Ms. Nelson made the observation that “Drum has a 
certain cashe on what they do and how they process things, so we have 
an expectation of what they can produce.” She went on to say “not to 
disrespect them but if we had someone different, wouldn’t the marketing 
look different?” “I think it would” replied Ms. Melone. Ms. Nelson 
concluded “well that could be a plus, we are used to seeing Drum’s work 
maybe we would see something different.” Ms. Dietsch interjected “but 
you are not the target audience” with Ms. Nelson noting “well that is 
really rude, what do you mean I am not the target audience, I am a 
human being that uses the website.” Ms. Dietsch went on to say, “we are 
looking to address people outside the town” to which Ms. Nelson 
replied, “I take offense to that.” Ms. Dietsch concluded by asserting, “I 
am simply pointing out that you are not outside the town, that is a matter 
of fact.” 

As the discussion moved to the EDA budget the members attempted to 
decipher the way money was spent under the defunct Community 
Development Coordinator position held by former resident Karen 
Hatcher. Ms. Dietsch noted an annual budget of $5,000 to create and 
print flyers, support the Welcome Team, maintain the brochure rack 
jobber at the Hudson, NH Rest Stop and support other outreach projects 
as necessary (re: the Franklin Pierce University project). Ms. Melone 
interjected “I don’t know about your numbers, but you have closer to 
$1,500 than $5,000 in your current budget.” She also clarified the 
Welcome Team had its own budget of $2,500. 

“So, what do we want to do?” asked Mr. Kennedy. Mr. Kelly replied, “I 
agree with Megan, go without the ad buys and just tread water.” A brief 
discussion about analytics, media buys and the Peterborough Works 
website followed. When a member asked if Drum would consider one or 
two ad buys without a contract Ms. Suokko note they may be interested 
but questions ed whether or not it would be worth their time, “and it will 
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be expensive” she said. Members went on to review some of the larger 
out-of-town attractions happening from January to June (Thing in the 
Spring, Broke Art, etc.) with Ms. Suokko reminding the members it was 
extremely important to focus on the warrant article and how it would be 
presented at Town Meeting. 

When Ms. Dietsch asked, “so where are we?” it was agreed the members 
agreed Drum would be approached to see if they were interested in a 
producing couple of social media ad buys as spring approached, Ms. 
Melone would work to create a warrant article for funding at the 2022 
Town Meeting and the Welcome Team would work on obtaining 
sponsorships as an adjunct to their budget.  

Ms. Bednarz briefly reviewed the reimaging of the Welcome Team 
noting they have recruited sponsors for their Meet & Greet events 
(usually twice a year at Bass Hall) but they have not had an event for 
over a year and do not have one currently scheduled due to the 
pandemic. 

Ms. Dietsch asked about the gathering of demographics at the event with 
Ms. Bednarz noting they do attempt to get new resident information 
when they distribute the baskets but not so much at the meet and greets. 
Chair Kelly redirected the meeting to the Drum question and asked if it 
was possible for Drum to do “one or two” ad-buys in the next few 
months. Ms. Suokko asked if (1) Ms. Melone’s office was able to handle 
the extra workload and (2) if money could be found to have Drum 
produce those “one or two” more videos. Mr. Kennedy noting the 
importance of targeting the timing of those efforts if they could be 
created. 

A motion was made/seconded (Suokko/Kennedy) to assign Ms. Melone 
the task of attempting to secure additional funds for one or two ad-buy 
videos from Drum with all in favor.  

Ms. Melone then asked for assistance in crafting the material for the 
special warrant article for the funds for a new Drum contract. Ms. 
Dietsch volunteered with Mr. Kennedy noting “at the 2017 vote the ask 
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was for $40,000 that was increased to $70,000 via an amendment from 
the floor, so maybe we should start higher.” Ms. Melone noted she was 
awaiting a cost proposal from Drum for next year but had not received it 
as of the meeting date.  

Mr. Peterson noted many companies and businesses that have the intent 
to expand and grow, a transformation of how both large and small 
companies are changing in terms of employees working out of the office 
and the greatest need for affordable housing being a regional, state and 
country-wide issue. He cited a need to work together and with other 
planning authorities, to be responsive to progress in ways that are 
beneficial to all. “We need to keep our eye on the ball because our 
region is hot, it is a great place to live, so let’s be on the side of success” 
he said. 

Nodding in agreement, Chair Kelly summarized that Ms. Melone and 
Ms. Dietsch would work together on the new warrant article for Drum 
funds with Ms. Dietsch interjecting “that part is really fairly simple, it is 
selling part that will take some effort.” 

Other Business: 

Chair Kelly moved on to this item, which was a draft directory of 
resources (all kind of resources) to be found in Peterborough. Ms. 
Bednarz introduced herself and told the members the goal was to have 
the directory printed and placed into the welcome baskets delivered to 
new residents by the Welcome Team. Mr. Kennedy asked if the 
directory would be posted online as well with Ms. Bednarz noting it 
could be once it was completed. 

Ms. Dietsch noted the task for such a directory was keeping it up to date 
and suggested that it become as part of a staff member’s job description 
to assure that it was maintained, “so it just doesn’t disappear” she said. 

Mr. Peterson concurred that having a printed directory “is huge” adding 
“online is good too but having it printed is absolutely a great thing, it 
creates a sense of community.” Chair Kelly agreed as well and asked 
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how it was going to be paid for. Ms. Bednarz gave a brief review of the 
group’s funds and told the members the Welcome Team was prepared to 
bear that cost.  

A brief discussion about sponsorships for the directory followed with 
Ms. Suokko noting, as a business owner, she was on board for 
sponsorships for the welcome baskets “but I support a neutral position 
on the directory.” The members agreed, preferring a commercial-free 
product would be best. A brief discussion on how many to order 
followed (1000) followed with a review and update on a yearly basis. 

Mr. Kennedy noted additional other business included his interaction 
and discussion with a local builder, Paul LaRoche, and his expressed 
interest in joining the EDA, (and ultimately) becoming the EDA 
representative for the Greater Downtown TIF Advisory Board, (relieving 
Mr. Gregg of his temporary and appreciated position on the EDA). He 
asked if the members wanted to meet with Mr. LaRoche prior to his 
nomination (they felt no need).  

A motion was made/seconded (Dietsch/Kennedy) to nominate Paul 
LaRoche as a member of the Economic Development Authority with all 
in favor. 

“He is very eager” said Mr. Kennedy adding “we’ll get the process 
started.” 

Next Meeting:  

January 24, 2022 at 11:00 a.m. 

The meeting adjourned at 12:00 p.m. 

Respectfully submitted,  

Laura Norton 
Administrative Assistant 
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